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MESSAGE FROM THE CHIEF

On behalf of the men and women of the Modesto Police
Department, it is with pleasure that | present the Modesto
Police De p ar t m3Hrategic sPlan: Safer Neighborhoods
Blueprint 2016-2018.

This document outlines three major goals our department will
pursue over the next three years to assure we are meeting
the needs of the community we serve. They are:

0 Reduce Crime and the Fear of Crime
0 Increase Community Engagement
o Promote Organizational Excellence

The goal of this plan is to serve as a foundation of how we will
pursue our crime reduction efforts and respond to the
challenges we will face.

| am confident that together, in partnership with our
community, we will continue to make the City of Modesto a
great and safe place to live, visitand do business.

STRATEGIC PLAN 2016-2018

Sincerely,

Galen L. Carroll
Police Chief

éﬁ MPD6s Strategic Pl an:
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MODESTO

POLICE DEPARTMENT
“City of Great Neighbors”

MISSION STATEMENT
The mission of the Modesto Police Department is to drive
the crime rate down and improve the quality of life in the
City of Modesto.

VISION STATEMENT
The City of Modesto is a safe place to live, work and play.
We proactively enforce laws, develop long-term solutions to
problems and engage in crime prevention in partnership
with the community.

The Modesto Police Department is a leader in Intelligence
Led-Policing. We maximize the use of technology,
innovative ideas and crime analysis in the deployment of
our resources.

The Modesto Police Department is a learning organization.
We are constantly striving to excel and grow by learning
from our experiences, tactics and careful examination of
events in the public and private sectors. We embrace new
ideas and concepts in providing safety and service to our
community.
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GOAL #1:
REDUCE CRIME AND THE FEAR OF CRIME

3rd

In 2014, Modesto ranked 3™
in California in Property
Crime offenses (per
Capita)

5th

In 2014, Modesto ranked 5th
in California in Violent
Crime offenses (per Capita)

OBJECTIVE

V Ensure every member of the
Department is committed to

reducing crime and the fear of
crime for our citizens

Ensure the effective use and
efficient deployment of public
safety resources based on local
need

V Ensure Community-Oriented
Policing is the foundation in how
we provide public safety services

The number of adults and
juveniles on active
probation in Modesto

GOAL #1.:

The number of individuals on
active parole in Modesto

DID YOU KNOW?
Our Department is providing public service
anwith 25% less staffing than previous years
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STRATEGIES

V Ensure public safety is centered
around Area Command Policing, Registered Sex
. . Offenders in Modesto
which fosters partnerships,
accountability and long-term
problem-solving

T# TVOO

Maximize Intelligence-Led Policing

with predictive policing software,
Crime Analysts, Real-Time Crime 3 y 300

Center and innovative technology Documented Gang
Members in Stanislaus
County, most residing in
Modesto

Increase focus on at-risk youth, as
well as, gang prevention/intervention

Expand the use of CSOs, Cadets P
and Volunteers to aid in public
safety service

130,978

Number of Calls for Service
officers responded to in
2015, which is an average of
359 Calls for Service per
day

MPDG6s Strat@gip
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GOAL #2:

OBJECTIVE

V Strive to enhance current
partnerships and develop new
working relationships with the

The rate of Part | crimes in people that |iV€, work and visit our
Modesto is 45% higher than -t
the average rate of other Cl y

California cities
(Examples include: Homicides, rapes,

robberies, burglaries, aggravated Ensure every member Of the
assaults, etc . - . -
e organization builds positive
—_— relationships by treating everyone

they contact with dignity,
compassion and respect

12.267 Us e i Co m@riemed t v
’ Governanceo to

Number of individuals
arrested in 2015

100+

In 2015, Modesto Police

staff held over 100

community events ranging

from Coffee with the Cops,

Town Hall meetings,

Neighborhood Watch DI D YOU KN OW?

groups and many other . .
outreach events Every year the City of Modesto ranks in the

_ top cities across the State and Nation for
E‘? Sater neanbarmosd et I | N&tional Night Out participation
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Expand partnerships with all city

departments, neighborhood groups
and businesses to support public 25,500

Safety Number of MPD Facebook
ALi kesdo and c

Area Command lieutenants will
continue to champion efforts in
reducing crime and addressing
guality of life issues

21,0600

Increase Neighborhood & Business .
Number of MPD Twitter

Watchgroups iFol |l ower so a

Expand community/youth outreach
and communication through NEIGHBORHOOD
meetings, public safety events and
social media

There are over 300
Neighborhood Watch
groups in the city
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GOAL #3:

GOAL #3:

PROMOTE ORGANIZATIONAL EXCELLENCE

218

Is the number of
allocated sworn
officers , which equals
1.04 per every
thousand residents

2,200

People applied to be a
Police Officer for the City of
Modesto in 2015, of those,
33 met our requirements
and were hired

25

The number of homicides
that occurred in 2015

MPD6s Strategi
Safer Neighborhood Blueprint

OBJECTIVE

V Embrace new ideas and concepts
and continuously improve the safety
and service to our community

V Strive to foster and promote ongoing
education and training, which
focuses on professionalism,
accountability, ethics and
leadership.

DID YOU KNOW?

Modesto has been a leader in Central
Valley law enforcement by implementing
innovative tools and strategies, such as:
Body Worn Cameras, Predictive Policing
software, Armadillo, and Real Time Crime

. Genter




